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Q: WHATG6S 6MISSI NGO ?

A: PROACTIVE USE OF BOTTOM-UP DATA

Psychological & behavioural data
A Personality / Disposition:

A Global (e.g. Big Five)

A Facet (e.g. sensation seeking)

A Homeostatic regulation / Mood (e.g.
fatigue, stress response, adaptation /

: : PSFEs affecti Organisational
coping capacity) i Factors (e..
task design, systems &
workload, procedures,
downtime, resources)
time pressure) -
e T Psychosocial
factors (e.g.
Environmental supervision/lea
. . . PSFs (e.g. dership,
A Risk appraisal & work (accident) roise) A Binterpersonal
experience: factors)
A Attitudes towards / experience of work \
and risk
A Self-reported accident / incident / near- Situational factors

miss involvement



Q: WHY 1S

A: COMPLEXITY

Psychological & behavioural data
A Personality / Disposition:

A Global (e.g. Big Five)

A Facet (e.g. sensation seeking)

A Homeostatic regulation / Mood (e.g.
fatigue, stress response, adaptation /
coping capacity)

A Risk appraisal & work (accident)
experience:

A Attitudes towards / experience of work

and risk

A Self-reported accident / incident / near-

miss involvement

PSFs affecting
demands (e.g.
task design,
workload,
downtime,
time pressure)

Organisational
Factors (e.g.
systems &
procedures,
resources)

=

e T Psychosocial
factors (e.g.
Environmental supervision/lea
PSFs (e.g. dership,
noise) interpersonal
factors)

Situational factors



lllustrative activity:

The complexities of risky decision-making

Please take part in a small study
(debrief to follow):
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lllustrative activity:

The complexities of risky decision-making

HNI: Hospital Parking
You have to visit a close relation in hospital, and you manage to get away from work for an hour
at a busy time. As usual, the small visitors’ car park opposite the hospital is full, and you will
probably have to wait 15 minutes or so at this time for a space. You could drive into the staff car
park, but this is occasionally patrolled by hospital security staff, and you know that cars have
been clamped. You wonder where you should park.

What will vou do?

Use the staff carpark | 5 4 3 2 1 1 2 3 4 5 |Use the visitors’ car park

Please assess the degree of risk in the scenario above:
No risk at all 1 2 3 4 3 6 7 8 9 10 | A great deal of risk




lllustrative activity:

The complexities of risky decision-making

LNI: Pub visit
You have been in a new job for a week and enjoy it. On the Friday, vou overhear people talking
about visiting a pub together at the end of work. You would like to get to know your colleagues
better, but vou have not received an invitation to go along with them. You are unsure whether this
is just an oversight or a deliberate snub. On your way home you pass the pub where everyone is
meeting, and consider whether you should go straight home or call in. They may be very pleased
to see you, but it may be embarrassing, and make future work less enjoyable. You need to decide.

What will you do?
Call in to the pub| 3 4 3 2 1 1 2 3 4 5 |Go straight home

Please assess the degree of risk in the scenario above:
No risk at all 1 2 3 4 5 6 7 8 9 10 | A great deal of risk




lllustrative activity:

The complexities of risky decision-making

Debrief:

How did you make your decisions?
Consistent across scenarios?
Calculative or instinctive?

Situation (scenario content) important?
Disposition / personality important?
Use of imagination / mental simulation?

Demand characteristics / social desirability
effects?

Gains or losses?
Guided by perception of risk?
NONE, OR ALL OF THE ABOVE?!

Data collection and analysis allows the
interrelationships between causal factors to
be explored for individuals and worker
groups
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